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At 07001, 26 August 1953, the USS POINT CRUZ (cvm-us:), Captain J.Te

T

HAYWARD, USN, Commanding, departed Sasebo,l Japan, for Inchon, South Korea,
to play a key role in one of the most unusual operadions of the Kerean
war - the movement of some six thousand Indian troops imto the Demilitar-
1zed Zone separating the Commnist and the UN-controlled porticns of
Korea, Thus the U.S, Navy was called on to play .an unexpected role in an
operation designed to speed the exeéution_ of the Armistice Agreement be~
tween the Uni.te‘d Nations and the Commnists. It seemed particularly
appropriate that a ship attaehod to the United Nations Blockading and
Escort Force should be selected for this role and that a sccond ship of |
this Force, H.M.S, OCEAN, a British carrier, should be called upen bo
complete the task when previous operational committments required the
POINT CRUZ to leave the area on 30 Septelﬁlaer. This Force, under the come
mand of Rear A8miral C.E. OLSEN USN is the nine-natiom* maval organi-
zation that gave the world its first demonstration of naval unity of ac-
tion under the United Nations Comband and played a key role in the active
prosecution of the Korean cmflict.-, Now a ship from that Foree was to
have an equally vital part in a peaceful maneuver in support of the same |
United Nations! goalj and now another member of the UN — INDIA - was

joining' the team working to bring peace to Korea,

The background for Operation Platform:(called Operation Byway by the U.S.
Army and Operation Patang {"Kite") by the Indian t.rocps involved) can__ be

*Australia ’ Camda columbia, Great. Britain, Republic of Korea, the Ne-
Jmarlands, New kai‘;am s Thailand, United States.



£ ound 1:\ tha raluc'bame of certain Ch:mese and North Kcrean priaonars
of wap ‘to return to their homes.. A problem that provented the sign-
ing of an armistica agrecment for many montha » 115 was ﬁnally resolv— .
od in m:.‘.d~1953 by the mgotiatcrs at Pammjom. The solution agreed
on was aimple* at the completion of the. repatriation of all willing
POWs, the umilling mes would be turned over to- the Comnitt.ee for the
Repatriation of Pri-aomﬁé of War (composed of Indian, Swedish, Msa;
Czech and Polish representa‘biw;) ani guarded by Indtan t-rocps while
repraaanta‘tivaa of the priaoners' hon govermen‘hs attemp‘bed to "per- :
swade" ‘them to return hcme._ After a--9_0-day "pereuasion” period, and 11‘
a further SO-da.y attempi to aécide their fite in a politicél co'nferéme-'_
| failéd, theso men were to be released from POW status, Hoﬁefer the aXe-
cution of th_i's mtually ag:_'éea.ble .prog'mm was threatened by the hos'td.ii- ‘
y of'_JScuth' Korean President Syngman Rhes, who announced that no Indian
troo_pi would be permitted toc land in: Scuth Korea. .T_hia left the UN Com-
mand with a cholee of abandoning the ehtire plan (and with it & quiek
armisfice) or of finding some method of getting armﬁd Mr, Rhoc's ob'jéc-
tions, The Etter course was chosen and thus the idea for Ommum

Flatform was born,

The reasoning behdnd Operation Platform was simple: move the Indian

troope into the smthern half of the Deﬁilitarized Zone (dontrqlled by
the UN Command under the Military Amia.tiee Comiasion, ".:id got by the
South Korean Government); ard then, in acc.ordance wlth the A.mistice |
Agreement, move the POW'e mt.o this same area, all without oonfliet with
our South Korean allies, Although r_l_o. one knew whether Hr._ Rheo would
ag_tw-lly order Exis troops to sttack t.hé Indiana 1t _t-lgef waré Js.nded in




South Korea, it was thmxght bast to take no chancea, and' p LT

ed to move them into the Demlitarimad Zone withcm‘h tcuchim &ut.h Korean

scil. This could be dene in 't.wO, ways: (l) up the Han River as‘buary and
the Imjin river by boat, a possibility that was Yery soon abandonod bo. .
cause of low water and t.he écnsequent haza.rdoua if not im;:ossible navi—-
gating conditions involved; o (2) flying the troops into the Zme. The_ )
.latter vags selected, and s vith no cmventiona.l airficlds :I.n existance in
tho scuthern portion of the- Denﬂ.litarized Zore R helicopters were the ob=

- wious solution.

&s finally delcideci, then, Opcmt'j..on ?i#tfom vag to. be a "hop, skipand
Sumpt operation' the Indian troops would come. tr Inchcn by troop tronse
por‘b, wculd "hop" t.o a narrier in the harbor v.la. small crart-, wculd |
’skip" up to it.a ﬂ.ight. dock to board und.'b.’mg hclicopt-ors thore, and
finally would Yiump® over South I(_oraan te_rrj.t.ory inte the southern por-
ticn of the Demilitarised Zore t?.o t}he location of the holding camp for
the priscners they were destimd e guard Parbicipants 1n the operaw
tion were: six tmnsporta which brougl‘b the troops to Inchen = ’owo Bri-
tish ahipa, EMPIRE PRIBE and DITWARA; twc Indian, JALAGOPAL and m.a-
DURGA§ two Ameriea.n, M.5.T.8, GENERAL COLLINS and USS MENIFEE - the uss |
POINT cauz (c'm.-nsa), the amy’s FIRST TRANSPORTATION ARMY AVIATION '
BATTALION (va), mmmz mco?rm s:mnmw 161 am 2m} FAST Am DE~ ;
LIVERY PIA’N)ON bcth attachod to the First Harim Division and LGU's from
U.S, Naval Fleet Act.i'vit.iea, Inchon, _to mc:ve tha troops from the tmna—-
porbs to the ca.rrier. The efficiencj and smoothness with vhich this |
team 'upomt.ed can be shown 'b:y t-he result-a: MM&; trocps, with their .
woapons and packs, plus some othér perscnnel, moved some 30 miles over




DECLASSI F l ED

water and 13nd in 1261 helicopter trips in 10 daye of operations with-

out the loss of a s:!.ngle man,

It may be satd that the active participation of POINT CRUZ in Operation
Platform began with her arvival at Inchon early in the 'att.emopn of 27
iugust, Previously, approximately half of the aircraft belcnging to her
attached Marine squadron had been flown off to an air station in Japan
to provide the additic nal rocm needed for the planned operation, Tmm.
mediately a.fber her arrival in Inchon, contaet was made with the Command~
ing Officer of the 1lst Transportation Army Aviatlon Battalicn, the officor
who..was to be in overall command of the helicopter phase of the transfer.
. Arrangements were made to begin briefings and rehearsals the following
day for the Army and ¥arine pilots who weuld be flying th'e._ helicopters,.
This was done on Friday and Saturdsy, 28 anmd 29 August, when Amy and
Marine pilots and helicopters werc brought aboard, The pilots were in-
gtructed in the proper procedures for landizig abofﬁ.ﬁd the ca'rri.er; pab- -
terna for landing and for holding were worked cut; slgnals were arranged
for control of the aireraft approaching the ship and, cn her deck, vital
radio commnications arrangements werc wc_rked_ out,in shert, all th-e many
necessary detailas which seem so cbviocus but which must be covered bow
forehand if such an operation is to function smocthly and without casuale
ty from the start., As an added precé.ution, it was arranged that several
landing eraft wculd be staticned in the harber at intervals along the
overwater flight route, and those were supplied by USS MENIFEE (APA 202),

The transfer of Indian troops was accomplished in a seriss of eight steps.

1. The troops were transported frem their troopéhip. toe the carrier by




. "'._ N — ) ' »
Army mﬁavy}ﬂ:’s,

Detiggyr,, @
IH o
24 The: tyocps weuld be landed from the ICU cgq-. large float seeured

to the port quart.ar ef the ecarrier, Here the trocps would assenmblg,
waiting 'bo core a.board. By assembling the trccps on the float, over
cromiing a.txl ecmfusion on the carrier's han@.r deck was avoided.

3+ The foot of the accomodation ladder was placed on the fleat and
Planking with cross-cloats was sccured over the steps, ' By rigging the
accomodaticn ladder in this manner, the angle cof ascont was not so groat .
and the planking provided betier footing for the ‘soldiors with their |
bulky equipment., |

b. Oncs on the carrier! ‘s hangar déck, the troops were split into greups
of five, It might be peinted out that the basic lcad for the Sikorsky |
halicopters (called H-19 by tho Army and HES-2 by tho Marines) involved |
had been fixed at five men plus equipment, or not over 2000 pounde, To
facilitate this,’ a.n area wes. roped off and chairs were arra.nged in five
rows of five chairs each, In th:.s roped off area the troops were bricf-
ed by their own officers ot how 40 board the helicopters » how to opsrate
the CO2 type life jackets and what te do in the ovent of an accident,
Sailors and officors of the carrier demonstrated tc the troops how £6
get into the 1life. :Jackets and how to 1!:1’13.’63 tham. is one’ group of five
soldiars would leave this area, tive more wruld take their pla.ces. In'

thiy uay, five groups cf fiwe. meu cach cculd be br.i.efed continucusly.

5. After the %riafing the troops were. teken tc the fiight deck on the
carrierts forward alevator. By using the elamtor time and effort were
saved and serious injuries wers a.wic!ed.

ﬁ Onee on t.he ﬂight deck, tha t.roops would wait alongside the earrier'a B

riggad 80 t-h&t. -a-_ O
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nopy could ‘oe placed over this waiting staticn-as a prolecticn against

&

the rain, _ |
7. The helicopter crewman and ca.rr'ie'r\ perscnnel wculd assist in the hand-
ling of equipment and would Beiterate necessary precautions to be followed
in flight as the troops boerded the hélicopter. In flight the troops
were relaxed and enjoyed the experdience, After the helicopler had cofte
pleted the over-water leg of the Journey, the helicopler crewman would
as$ist the soldiers in the removal of their life jackets,

8, Upon reaching the deniilit;arimd zc_:ﬁe R t.he hélicc-pter would touch down
only long encugh for the trocps té diﬁembark and then start the return
trip to the carrier while the troops received directicns to their billete

ing ared,

On the ﬁmrning of _l September the British. Steamer, EMPIRE PRIDE, CArTy-
ing approximately 1700 Indian trocps, arrived at Inchon and anchored near
POINT CRUZ, Operation Platform was immediately set in lﬁotion, and at
1030 several Army helicopters, carrying life preservers for use by the
troops, arrived aboard the carrisr, Thé first troops of the 190th Indian
Brigade s+ & group of 15§, arrived at POINT CRUZ at noon. The first three
helicopters on deck at 1220, were loaded immediately, The first cne was
off at 1223, bhe-third by 1226, From there cn, operaticns proceeded
stondily and smocthly until 1715 vwhen activity ceased for the day, On
the first day, in sfligl'ltly less than ﬁ.ve_héu;'s , scme 437 Indian troops,
with their weapons anc cm:ﬂ:at "packs;'were_ moved to thé .Démilitarized

. Zone in 89 helicopter flights withcut casusliy or delay,

The 1i#% of troops brought in by EMPIRE PRIDE was resumed the nmext day |




and contimied unti) 1100 of the 3rd, By the time the transport was ready
far hor return triﬁ, 1704 Indian personnel had been flown to the Demili~ s
tarized Zone in 348 flights, After the 3rd, there was a2 few days! rest
for carrier and helicopters, until the arrival of the second of the four
“troop ships, the British steamor DILKARA on 6 September. Unloading oper-
ations were carried cut on the 7th, and in nine hours 979 troops with
weapons énd packs ware moved in 196 flights. Next to arrive was the
Indian ship JALADURGA on 13 September an! was ecompleted on the 15th., On
the moyning of the 16th the MSTS troopship GENERAL COLLINS, carrying 267
Indian troops, arrived at Inchon and the trocps on beard were moved be-
tween 1010T and 1413I. For these two ships, then, betwcen 140700T and
1614131, 1555 troops were carried inte the Demilitarized Zone in 328
flignts. |

The final phase of "Operatibn Platform" commenced at 280838 and was con=-
cluded at 301330T after a total of 1823 trocpe had been tranaferred,.1368
from the Indian ship JALAGOPAL and 455 from the USS MENIFER (APA-202),

in 389 fights. |

The whole operation, which included the transfer of the 6061 Incian

troops in 1261 helicopter trips, was accomplished in 65 hours and 19

minutes with no injuries or accidents to personnel or equipment invclwved,
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190TH INDIAN BRIGADE

EMPIRE PRIDE = 1 September 1704 Troops

éth Battalion JATS

Detachment of 26 Gereral Hospital Men and Officers
Force Headquarters Signal Unit _
Detachment, Indian Red Cross

' Headquarhers Custodian Force

Deputy Farce Cemrander Brigadier Gurbuksh Lingh, DSO, OBE
Headquarters 190th Brigade Staff Officers
Commander Brigadier R.3, Paintal

DIIWARA ~ & September 979 Troops

1.
2,
3a

3rd Battalion DOGRA Regiment
Detachment of 26 General Hospital Men and Of ficers
Headquarters Custodian Force

JALADURGA ~ 13 September 1288 Troope

de

24
3e
be

S5th Battalion Rajputana Rifles

Detachment of 26 General Hospital Men and Officers
Detachment of Force Headguatters Signal Unit
Headquarters Custodian Farce

GENERAY, COLLINS ~ 16 September 267 Troops

1.

60th Indian Farward Ambulance Unit

JALAGOPAL ~ 27 September 1368 Trcops

3rd Battalion GARTWAL Rifles _

Detachment of 26 General Hospital Men and Officers
Indian Acccounts Department _
1th Field Engineering Unit

1st Corp SIKH (120 officors and men)

MENIFEE = 27 Sepbtember 455 Troops

1.
2,

2ra Parachute Battalion MAHARATHAS.
MAHAR Machine Gun Battalion {one company only)
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OPERATION PIATFORM
NUMBER ~ NUMBER TIME

BATE TIME JILB _ WUMBAR ; _ . POTLEI
STARTED OF TROCPS _OF TRIPS _ COMPLETED _ HOURS
EMPIRE PRIDE 170L TROOPS | .
G 123 437 "I% T 1718 452
SEP 2 o704 907 186 164, 9:42
SEP 3 owé 360 . 73 w8 342
CONPOSTTE TOTAL 170% 358 —18:1%
R — R Y O "
S R lmal B IR T a——
COMPOSTIE TOTAL 2683 Bl 27:10
JALADURGA 1288 TROOPS L
SEP 185 o758 s 122 Lels
COMPOSTTE TOTAL 1708 w5 RN 17X
. CGBMERAL COLLINS 267 TRooPs
SEF 18 W'—zl; (N -1 U V5 | D—" ¥ ;]
 atacor 68 TS NEHIFE 455 Tooor
SEF 28 8:36
SEP 29 105, 590 127 s 6151
SEP 30 0805 326 . . 1330 5125
TOMPOSTTE TOTAL 6001 1261 85 1%

ENCLOSURE (2) Page 2
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landing
a, landing Circle,

Pilots will enter the landing circle from well aft of the
ship. The landing circle will be a left hand elliptical pattern formed
on port eide aft, The forward point of which will not extend forward
of the aft end of the flight deck., No more than five (5) helicopters
will be in the landing circle at one time, Pilobs will be signallad
in to land as they aprroach the L30 platform, if a landing sigmel is not
received by the time the LSO platform is reached the pilot will continue
arcurd the orbit for ancther approach.

Planc @ reetors will be stationed adjacen£ to their respogee
tive landing spots and will signal the pilet to land by holding a green
flag aloft. A red flag wil) be shown when & landing ia nct to be made,

b, Holding Cirele,
No more than five (5) helicopters will be in the landing cir-

cle at one time. Tho sixth and succeeding helicopters will form a right
hand elliptical holding circle aft and on the starboard gide of the ship,
the forward point of this circle wi]_.l not extend forward of the aft end

of the ﬁ,ight Geck.

When a pilct reaches the aft end of the holding circle he may
proceed ac¢ross to the landing circle if there arc less than five (5)
helicopters in thet circle.

g, Ilanding,

Upon landing each pilot will, im so far as wind conditions per-
mit, keep the tail rotor to port and the axis of his helicopter parallel
to the holicopter next forward of him.

Normelly rotors will be loft engaged unless in the pilots _
opinion & dangercus situation precludes so dving, or unless he is othere
wise directed to cut, ,

Take Off

Tako=offs will be mde when the director signals the pllct to do
so with & green flag, Fly control will not give tho director the com-
mand to launch his helicopber until the helieopter next aft has been
Joaded an! all personncl are clear of that area,

Upon take~off the pilot will clear the ship from the bow or the :
starboard side and take his departure from well forward of the bow, _

ENCLOSURE (L)
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Emergencies .. DECLASS!FIED

A1l pilots will menitor the emergency channcl at 211 times, When
an enmergency develops and a pilot requests an immeddate landing abcard.
all other pilots will elear the vicinity of the ship, Fly control will
dircet the launching of 211 helicopters on deck when troops and other
persormel have been cleared off. Holicopters on dock will not launch
vithout sigml from the plane directors.

The ship's motorvhale boats will be equipped with portable radios,
pilots sheuld make their intentions known to the coxswaing if a water
landing has tc be mede, Other crash beats may be staticned on the
rcutes ¢ the beach,

Comrmnications and Sig_nala
a, Yardarm Signels,

The "King* flag two-blocked indicates to airbourne pilots
that the ship is ready to or is launching or recovering helicopters, _
"King" at the ddp indicites a slight delay in operations or thni the shi;
1 preparing for helicopter operations, Pilots should remain in the
landing or holding circles.

"Erergeney" flag two-blocked indicates an emergency in pro
gress, All helicopters exeept the helicopter in cifficulty will clear
the vicinity of the ship.

¥hite flag at fly eontrol is a ~ienal for plane directors and
pllcts that planes may be landed or launched cn planc dirceters sigmals,

Red flag at fly control indieates to plane directors and pilcts
to held launches or landings, 1.e, perscnnel in danger, elevators lower-
ed, fire, or other hazard to flight is present,

Standard airport tower signals utiliziﬁg red or green lights
may be used to supplement the above sigals,

ENCLOSURE (4)
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*  OPERATION PLATFORM
FLIGHT PROCEDURES AND CONTROL
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